
EL Equity in Action: Small Steps Action Plan
Focus Area and rating (from self-assessment tool):

Intended Outcome
What do we want to accomplish? By what date?

Stakeholders
Who is responsible and who needs to be involved?

Steps
What steps do we need to take to get to our intended outcome?

Resources
What resources do we currently have available that will help in these 
steps? What new resources do we want to use?

Outstanding Questions
What questions do we still need to answer? 

Evidence of Success
How will we measure our progress toward our outcome? 

https://info.ellevationeducation.com/l/863261/2020-07-22/l1bxk/863261/29252/Equity_in_Action_Self_Assesment_Tool___Editable.pdf


EXAMPLE

EL Equity in Action: Small Steps Action Plan
Focus Area and rating (from self-assessment tool):

Intended Outcome
What do we want to accomplish? By what date?

Stakeholders
Who is responsible and who needs to be involved?

Steps
What steps do we need to take to get to our intended outcome?

Resources
What resources do we currently have available that will help in these 
steps? What new resources do we want to use?

Outstanding Questions
What questions do we still need to answer? 

Evidence of Success
How will we measure our progress toward our outcome? 

Families and Advocacy - My school/district has determined what multilingual families need this fall (e.g., access to technology, access to school meals, social-emotional support). Rating: 2

100% completion rate of our family needs survey by August 21st. 
Review family needs responses and determine priority and timeline of delivery by August 28th.  
Meal disbursement plan created by September 4th. 
Devices delivered to families by September 4th. 

Family liaisons, Parent Advisory Council, food services staff, tech integration team and distance learning task force, counselors and 
bus drivers

1. Send and promote survey (email, social media, mail, etc.) 
2. Analyze and share survey results and action plan 
3. Prepare and inventory devices for disbursement - coordinate with meal disbursement  
4. Connect counselors with students and families needing additional social-emotional support

On September 15th we will send out another family needs survey to track progress on meeting their needs and surface new needs 
that may come up as the year starts.  
On September 30th, we will revisit the self assessment tool to measure our progress.

- Chromebooks (for 6-12) 
- iPads (for K-5) 
- Ellevation parent letters (translated) 
- Family needs survey results 
- Distance learning task force

- How might we ensure survey completion among our EL families? 
- How might we accurately identify students and families who need 
social-emotional support? 
- How might we provide tech support to EL students and families 
in a virtual environment?
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